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The Na'onal Training Team Guideline 
 

Guideline Number: G01-2021-(R1) 
Revision Date: 5th January 2024 
Name of the Guideline: NaAonal Training Team Guidelines. 
Guideline 
implementer: 

Adult Support CommiIee of the Scout AssociaAon of Maldives 

Guideline Approved by: Adult Support CommiIee of the Scout AssociaAon of Maldives 
Version tracking note: The ini'al Na'onal Training Team Guidelines was approved on 

on 28th January 2021 as an annex to the Na'onal Adults in 
Scou'ng Policy 2011. The following revision was made aDer 
delibera'ons at the Adult Support CommiGee of the Scout 
Associa'on of Maldives and finalized on 5th January 2024. 
Original Guideline number was G01-2021, with the revision it is 
now G01-2021-(R1). 

 
 
List of Acronyms: 
 
ASC  Adult Support CommiIee of the Scout AssociaAon of Maldives  
NTT  NaAonal Training Team 
APR  Asia Pacific Region – World OrganizaAon of the Scout Movement 
WOSM  World OrganizaAon of the Scout Movement 
SAM  The Scout AssociaAon of Maldives 
NHQ  The NaAonal Headquarter of the Scout AssociaAon of Maldives 
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1. Introduc2on 
 
1.1. This guideline is called “The Na0onal Training Team (NTT) Guideline”. This Guideline aims to 

provide direc0on on the forma0on and establishment of a Na0onal Training Team for the Scout 
Associa0on of Maldives (Associa0on). 

1.2. This document is a supplement to the current Na0onal Adults in Scou0ng policy of the 
Associa0on. 

1.3. The NTT is a sub-commiCee of the Adults Support CommiCee (ASC) that works closely with the 
Chief Commissioner and respec0ve commissioners and lead volunteer/staff assigned for 
Trainings.  

1.4. The Members of the NTT reports to the Na0onal Commissioner responsible for Adults in Scou0ng 
at the Associa0on and the lead volunteer / staff at the Na0onal Headquarter (Training Director) 
appointed by the Chief Commissioner.  

1.5. The purpose of the NTT is to provide all relevant and necessary trainings for Adult Members of 
SAM, equipping Adult Members to func0on in different capaci0es and roles in Scou0ng, 
contribu0ng effec0vely and efficiently to the development of Scou0ng in the Maldives. 

1.6. The ASC shall be responsible for appoin0ng members to the NTT and delegates the responsibility 
of regularly monitoring the func0oning of this Team to the Na0onal Commissioner responsible 
for Adults in Scou0ng at the Associa0on and the lead volunteer / staff at the Na0onal 
Headquarter (Training Director) appointed by the Chief Commissioner. 

1.7. The ASC shall ensure the implementa0on, monitoring, and periodically when and if necessary, 
carry out the revision of this guideline. 

 

2. Func2ons of the NTT. 
2.1. Under the co-leadership of the Na0onal Commissioner responsible for Adults in Scou0ng at the 

Associa0on and the lead volunteer / staff at the Na0onal Headquarter (Training Director) 
appointed by the Chief Commissioner, the NTT is required to carry out the following func0ons:  
2.1.1. Planning, organizing and delivery of all Adult Training Programmes carried out by SAM. 
2.1.2. Provide support and assistance to the  ASC and the Na0onal Training CommiCee of the 

Associa0on to evaluate the effec0veness of exis0ng training methods/courses and to 
assess if these methods/courses meet the needs and requirements of Adult Members. 

2.1.3. Support the ASC and the Na0onal Training CommiCee of the Associa0on in periodically 
reviewing, revising, and upda0ng accordingly the content of Adult Training Programmes 
carried out by SAM. This includes upda0ng training materials such as presenta0ons, 
handouts, and training aids. 

2.1.4. Provide feedback and advice to the ASC, the Na0onal Training CommiCee, Chief 
Commissioner, Na0onal Commissioner responsible for Adult in Scou0ng (Na0onal 
Commissioner for Adult Support) and Lead staff / volunteer direc0ng trainings (Training 
Director at the NHQ) on strengthening training and capacity building of Adult Members 
of the Associa0on. 

2.1.5. Provide support and assistance to the ASC in developing and reviewing policies, 
regula0ons, documents relevant for Adult Training and Support when and as needed. 
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3. Composi2on and term of the NTT 
3.1. The members of the NTT shall be appointed by the ASC.  
3.2. The NTT shall consist adequate members, who are competent in delivering the necessary Adult 

Trainings organized by the Associa0on.  
3.3. A member of the NTT shall be appointed for a period of 3 years, from the date of appointment. 

The term is individual and not collec0ve for the en0re NTT.  
3.4. The number of members of NTT, if required, shall be determined by the ASC.  
3.5. By virtue of their posi0on, the following office bearers of the Associa0on shall be members of the 

NTT: 
3.5.1. The Chairperson of the ASC,  
3.5.2. Chief Commissioner,  
3.5.3. the Deputy Chief Commissioner responsible for Adults in Scou0ng (Na0onal 

Commissioner for Scou0ng Development),  
3.5.4. Na0onal Commissioner responsible for Adult in Scou0ng (Na0onal Commissioner for 

Adult Support),  
3.5.5. the Na0onal Commissioner for Youth Programme, and  
3.5.6. Lead staff / volunteer direc0ng trainings at the NHQ (Training Director at the NHQ)  

3.6. General requirements of a member appointed to the Training Team: 
3.6.1. Should be an Adult Member of the Associa0on, who pays the membership fee, 
3.6.2. Should have completed the Wood badge, and 
3.6.3. Should meet the competencies outlined in clause 3.7. of these guidelines. 

3.7. Competencies of the members of the NTT  
The ASC must select and appoint members to the Na0onal Training CommiCee based on the 
following competencies: 
 

Training 
Exper0se: 

o Demonstrated experience in designing and delivering effec0ve 
training programs. 

o Knowledge of adult learning principles and methodologies. 
o Ability to assess training needs and tailor programs accordingly. 

Leadership Skills o Strong leadership and team management skills. 
o Ability to mo0vate and inspire team members to achieve common 

goals. 
o Foster a posi0ve and collabora0ve team culture. 

Communica0on: o Excellent communica0on and interpersonal skills. 
o Ability to effec0vely convey complex informa0on to diverse 

audiences. 
o Strong presenta0on skills. 

Collabora0on: o Proven ability to work collabora0vely with different stakeholders and 
team members. 

o Foster a culture of teamwork and coopera0on within the Na0onal 
Training Team. 

o Collaborate with other departments for a holis0c approach to 
training. 

Problem-Solving 
and cri0cal 
thinking 

o Strong analy0cal and problem-solving skills. 
o Decision-making skills with the ability to priori0ze tasks effec0vely. 
o Ability to objec0vely analyse informa0on, ques0on assump0ons, and 

make informed decisions. 
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Adaptability  o Ability and capacity to adjust to new condi0ons and changes, both 
personally and professionally. 

Emo0onal 
Intelligence  

o Understand and manage own emo0ons and the emo0ons of others, 
fostering beCer interpersonal rela0onships. 

Self-Awareness o Recognize own strengths, weaknesses, and biases, which facilitates 
the process of unlearning and relearning. 

o Has a natural inclina0on to seek out new knowledge and 
experiences. 

 
3.8. While the general requirement to become a member of the NTT states that only an Adult 

Member of the Associa0on can be appointed to the NTT, the ASC can appoint a non-scout, 
subject maCer expert to the NTT if and when required, either as a full member for the three (3) 
year term or for a specific dura0on based on the need.  

3.9. While the general requirement of an Adult Member appointed to the NTT requires that the Adult 
Member to have completed the Wood Badge, based on the subject maCer knowledge, the need 
and if an individual meets the competencies outlined in clause 3.7., an individual can be 
appointed to the NTT despite not having completed the Wood Badge.  

 

4. Selec2on process and Appointment of NTT Members 
4.1. The Associa0on shall make an open call providing sufficient dura0on for individuals to respond 

to the open call.  
4.2. Chief Commissioner, Na0onal Commissioner responsible for Adult in Scou0ng (Na0onal 

Commissioner for Adult Support) and Lead staff / volunteer direc0ng trainings (Training Director 
at the NHQ) can propose names of recommended NTT members to the ASC. 

4.3. The ASC in consulta0on with Chief Commissioner, Na0onal Commissioner responsible for Adult 
in Scou0ng (Na0onal Commissioner for Adult Support) and Lead staff / volunteer direc0ng 
trainings (Training Director at the NHQ) shall review the applica0ons and recommenda0ons, and 
if necessary, carry out an interview process to ensure that the members selected for the NTT 
poses the competencies required for this role.  

4.4. Upon appointment, each member of the NTT shall be provided with the following: 
4.4.1. Warrant of appointment 
4.4.2. Mutual Agreement 
4.4.3. Na0onal Training CommiCee Guideline 
4.4.4. Details of appraisal process 

4.5. All appointed NTT members must complete the most recent “Safe from Harm” training. 
4.6. A member of the NTT can be terminated by the ASC, if a member of the CommiCee is 

unresponsive or fails to contribute and par0cipate in assignments, trainings and other 
engagements of the NTT, without a compelling reason aaer carefully reviewing the case. 

 

5. Organiza2on, coordina2on and addressing grievances  
5.1. The NTT is co-lead by the Na0onal Commissioner responsible for Adults in Scou0ng at the 

Associa0on and the lead volunteer / staff at the Na0onal Headquarter (Training Director) 
appointed by the Chief Commissioner.  

5.2. The co-leads of the NTT shall ensure that regular and periodic mee0ngs of the NTT as held to 
discuss, network, exchange ideas and promote learning among members of the NTT.  
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5.3. Any grievances and or complaints regarding the ac0vi0es and conduct of a member of NTT shall 
be addressed by the ASC of the Associa0on in consulta0on with the Chief Commissioner. If an 
amicable solu0on is not reached, the case shall be forwarded to the statutory mechanisms within 
the Associa0on.  

 

6. Performance Management: 
6.1. The members of the NTT are subjected to an ini0al performance appraisal carried out 3 months 

into appointment. Followed by a second appraisal 6 months aaer the ini0al appraisal. Based on 
the evalua0on carried out via the Performance Management process, a decision for future can 
be made; this could include Renewal (con0nua0on), re0rement or reassignment. 
6.1.1. Ini0al target sedng: Upon appointment, the individual is required to provide targets for 

a 3-month period.  
6.1.2. Renewal: Individuals will be required reset targets accordingly for the next 6 months – 

incorporate learning from the first 3 months and s0ve to  increase produc0vity and be 
focused on further development and growth (both individually and in implemen0ng the 
func0onal role). 

6.1.3. Re0rement: 
• At any 0me, any individual working within the management organiza0on and 

func0onal structure of the Associa0on can decide to re0re on their own accord. 
• Aaer two or more Performance Management cycles, if the individual is  unable 

to meet the basic performance criteria, the Associa0on has the right to ini0ate 
termina0on of the mutual contract with the individual. 

6.1.4. Reassignment: Based on the Performance Management evalua0on or based on 
emerging needs of the associa0on, or upon the request of the individual, aaer a 
reasonable nega0on between the Associa0on and the individual, reassignment of roles 
or func0ons can be made by the Associa0on. 

6.2. On behalf of the Associa0on, the Performance Management process shall be iniitated and 
executed by the ASC.  

 
7. Resolving any issues or maGer not addressed in this guideline. 
7.1. Any issue or maCer related to the NTT not specified under this policy must be taken to the ASC. 
7.2. In the absence of the ASC the Chief Commissioner shall address any issues or maCers raised 

regarding the NTT. 
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